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Introduction 
 Every human society is organized and governed by a set of norms, customary beliefs and lifestyle that dictate how they live and interact with one another within that particular setting. While there is no standard definition of Culture, numerous studies have attempted to give what may be regarded as a timely definition of this complex concept. However, this difficulty in defining the concept of culture is thought to have stemmed from the different applications of the term probably due to its increased employment in the 19th Century…. Nearly every aspect of life is influenced or affected by culture. However, it is due to its strong impact on international business that it attracts a wide range of concerns and therefore, attracting the attention of most researchers and scholarly treatises. This paper, therefore, seeks to find out what “Culture” is and the cross-cultural risks there are among nations as well as its effect on international business. 
What is Culture?
	As stated before, there is no standard definition of Culture. It is also worth noting that defining this concept largely depends on the area of study it is being applied to, i.e. sociology, philosophy, and history. Generally, it can be said to be a "set of attitudes, values, values, beliefs, and behaviors shared by a group of people, but different for each individual, communicated from one generation to the next" (Matsumoto, 2002). Simply, culture is a people's way of life; it is concerned with the customary beliefs of a people, their religion, dressing style, language, the system of governance, marriage, art, norms, taboos as well as their interaction with other people outside their culture. Though diverse, there are some common distinctive characteristics that every culture must possess. Some of these characteristics are that culture must be able to be learned, shared, integrated, have symbols incorporated and must be dynamic, ready to expand and grow. Culture is, therefore, a broader concept whose study is a continuous process that incorporates dynamism as it expands with the advancement of technology, globalization and human interactions across the globe.
Cross-cultural impact on international business
	“Cross-cultural risks” is a concept that largely affects international business between countries….it forms one of the most fundamental risks that face international business due to its dynamic nature and instability. Cross-cultural risks can, therefore, be defined as diversity in cultural differences, negotiation patterns, decision-making styles and ethical practices between countries business and trade ties. Cross-cultural risk normally occurs when there is a misunderstanding in aspects of culture such as language, religion, mindset, religion as well as attitude (“Thunderbird International Business Review,” 2015,). While cultural differences stem from differences in language, attitudes, beliefs, religion, customs, and social norms, negotiation patterns are more concerned with the difference in social behaviors of nations. Social values which are unique to one country or culture tend to be long-lasting and passed from one generation to another (Hoo, 2016,). These risks are compounded in national attitudes, negotiation skills, and national values and character. For instance, Saudi Arabia is an Arabic Country whose major religion is Islam. Due to its religious beliefs, Saudi Arabia has found it difficult to trade with other Countries with strong Christian beliefs like the Vatican. Nigerians are known to be very witty and talkative while Americans are assertive and goal-oriented. 
	Language is another aspect of culture that largely affects international business between countries. This can be made worse if there are no international languages that link the countries with business ties. Usage of language between countries that have business ties and whose languages are similar must also be strictly checked (Becker, 2013). This is because some words in one language may mean a particular thing but a different one in another language, probably an offensive term. Some countries are so strict with their ethical values that any foul language will completely ruin their relationship with their trade partners. For instance, most Muslim countries are very strict with their ethics that if the other partner veers off then their relationship becomes ruined. Miscommunication as a result of cross-cultures, therefore, may negatively impact on countries’ trade relationships.
 The difference in decision-making styles occurs especially when managers of international firms involved make a decision about their operations in another country (Becker, 2013). Since the manager in this particular country comes from a different cultural background, the decision made by the head managers at their headquarters may take time to be implemented. For instance, Japanese are well known to take their time to make fundamental decisions while Canadians have a tendency of making fundamental decisions as soon as possible.  Due to this variance in decision making across the two cultures, therefore, international business between these countries may be affected as Japanese will take time to come up with a decision as Canadians will always be ready. 
Ethical practices form another aspect of cross-cultural risks that affect most international business relations. They are normally concerned with the country ethical standards; what may be regarded as acceptable in country A may be a total violation of the law in country B. For instance, while bribery is generally unacceptable, some countries seem to tolerate it. Some countries like Sweden and other Middle East Countries have zero tolerance to corruption while some African countries seem to have weaker laws against the vice. It, therefore, becomes difficult for, say Sweden, to engage in business with its African partner. This is true to the extent that some ethical behavior is acceptable in one country while in another country it is outlawed (Becker, 2013). In China, for instance, most manufacturers have the habit of producing counterfeits as this act has been institutionalized there; however, elsewhere this is strictly a violation of the law which attracts long term imprisonment. Though ethical standards are dynamic and change over time, a variation of these standards in a different country may not be tolerated. This, therefore, greatly affects international business practices between countries.
	Though culture has a large impact on international business, it is also not able to understand that international trade may also greatly impact on the country's cultural values. A country's hospitality and accommodation of foreigners may largely impact on its cultural values as this interaction incorporates aspects of another culture into theirs. Needless to say, when foreigners come, they always come with their culture; they do not leave it at home. This is true especially on multinational heads of companies who get transferred to another country with an utterly different culture. While it is obvious the foreigner will have to accept and live among the locals who have a completely different culture, they will infuse parts of their culture into the local culture. Saudi Arabia is such a country with a strong Islamic presence but whose cultural values have changed over time due to international business. A country that twenty years ago you could not spot a lady donned in a mini-skirt, nowadays it will not take you 10 minutes to spot a lady in booty shots along the streets of Riyadh. This, however, does not mean that laws on codes of dressing in Saudi Arabia have changed. However, due to international business and trade that brings with it foreigners from all corners of the world, the Saudis have probably learned to slowly accept this new culture. 
	In conclusion, culture is a complex concept we must comprehensively understand before we sanction any international business relationship; people must accept to face cross-cultural risks ranging from decision-making styles to variance in ethical practices. Countries must also understand that sanctioning to international business relationship involves the infusion of its culture with foreign culture. Therefore, once countries understand these aspects, then international business becomes tolerable and beneficial to both the partners as well as the international community.
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